St. Anthony’s School

Digital Learning Plan

1. Introduction

This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the
targets.

1.1 School Details
St. Anthony’s Schoo. is a school that caters for pupils with mild general learning needs.

1.2 School Vision

- To use digital technology effectively to support teaching, learning, and communication.
- To provide safe, ecuitable access to digital tools for all pupils.

- To promote responsible, creative, and secure use of technology.

1.3 Brief Account of Use of Digital Technologies to Date

- Use of iPads and Caromebooks across classes.

- Use of interactive whiteboards (some classes need updating and replacement).

- Staff and pupils accessing online learning tools and school Facebook/website for communication.
- Development of digital skills through apps, class projects, and presentations.

2. The Focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period September 2024 - September 2025.

2.1 Evidence Sources Used
- Teacher and pupil feedback
- Review of device usage (iPads, Chromebooks, whiteboards)



- Digital Learning Framework self-evaluation
- ICT coordinator report (May/June 2025)

2.2 Dimensions and Domains Selected

- Teaching & Learning — Learner Experiences

- Teaching & Learning — Teachers’ Individual Practice
- Teaching & Learning — Teachers’ Collective/Collaborative Practice
- Leadership & Management — Managing the Organisation

2.3 Standards and Statements Selected

Domain

Learner Experiences

Teachers’ Individual
Practice

Teachers’
Collective/Collaborative
Practice

Standard

Pupils enjoy their learning,
are motivated to learn and
expect to achieve as
learners.

The teacher selects and uses
planning, preparation and
assessment practices that
progress pupils’ learning.

Teachers value and engage
in professional
development and
collaboration.

Statement

Pupils use appropriate
digital technologies to
foster active engagement in
attaining appropriate
learning outcomes.

Teachers use appropriate
digital technologies to
support differentiated
learning, enabling pupils to
take ownership of their
learning.

Teachers collaborate in
determining how digital
technologies can be used
effectively for teaching,
learning and assessment.



Managing the Organisation  Establish an orderly, secure  School leaders ensure
and healthy learning policies and safeguards are
environment. in place for safe, ethical use

of digital technologies.

2.4 Summary of Strengths

- Wide access to iPads and Chromebooks for pupils.

- Staff committed tc integrating digital tools into daily teaching.

- Established communication channels through school website and Facebook.

2.5 Areas to improve Further

- Ensure timetabled access for each class to new Wriggle iPads.

- Improve management of devices (updates, codes, daily checks).
- Strengthen cyber security, GDPR, and online safety awareness.

3. Our Digital Learning Plan

This section records:

- The targets for improvement we have set

- The actions we wi.l implement to achieve these

- Who is responsibl= for implementing, monitoring and reviewing our plan
- How we will measure progress and check outcomes (criteria for success)

As we implement our plan, we will record:
- Progress made and any adjustments
- Achievement of targets (original and modified), and when achieved

Domain: Learner Experiences
Standard: Pupils enjoy their learning, are motivated to learn and expect to achieve as learners.



Statement: Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes.

Targets

Ensure pupils enjoy
and benefit from iPad
use without reducing
traditional/experiexatial
learning.

Support pupils with
assistive technology
(AT) needs.

Actions / Responsible
Timeframe
Weekly Teachers, ICT

timetabled iPad coordinator
sessions per

class; blend

iPad use with

hands-on and

outdoor

activities.

Ensure AT Principal,
follows the SENO, SLT,
pupil when class teacher
transferring

schools; liaise
with SENO, SLT,
principals, and
parents.

Domain: Teachers’ individual Practice
Standard: The teacher selects and uses planning, preparation and assessment practices that progress pupils’ learning.

Statement: Teachers use appropriate digital technologies to support differentiated learning, enabling pupils to take ownership of their

learning.

Criteria for
Success /
Resources

Pupils report
enjoyment;
balance
observed in
lessons.
Resources:
iPads,
timetable.

Pupils have
correct AT in
place to access
curriculum.
Resources: AT
devices, SEN
support.

Evaluation

Teacher
feedback, pupil
voice, termly
review.

Transition
meetings;
annual review
of pupil ICT
needs.



Targets Actions / Responsible Criteria for Evaluation
Timeframe Success /
Resources
Teachers use Provide training  Principal, Aladdin used Review usage at
Aladdin beyond for staff on teachers for attendance  staff meetings.
attendance. Aladdin AND learning
functions records.
(progress Resources:
tracking, Aladdin
communication). training, staff
CPD.
Teachers keep Monthly app ICT Devices ready ICT logs; termly
iPads/Chromebooks updates; daily coordinator, daily; fewer review.
up-to-date. device checks. teachers interruptions to
learning.
Resources: ICT
checklist,

device logs.

Domain: Managing the Organisation
Standard: Establish an orderly, secure and healthy learning environment.

Statement: School leaders ensure policies and safeguards are in place for safe, ethical use of digital technologies.

Criteria for Evaluation
Success /

Resources

Targets Actions /

Timeframe

Responsible



Improve cyber
security and
GDPR
compliance.

Reduce printing
waste.

Ensure each
classhasa
secure device
for
photographs.

ICT coordinator
to liaise with
Wriggle for app
updates,
troubleshooting,
repairs, and
device returns.

Train staff on safe
passwords; review
photo policy; ensure
Facebook/website
follow GDPR.

Encourage digital
submission/sharing;
review printer use
each term.

Purchase/allocate
cameras or class
phones; apply GDPR
storage rules.

Liaise with Wriggle
and teachers
(mainly September).

Principal, ICT
coordinator

All staff

Principal,
Board of
Management

ICT coordinator

No GDPR
breaches; strong
passwords in
use. Resources:
GDPR training,
policy updates.

Reduction in
unnecessary
printing.
Resources:
Aladdin, Google
Workspace.

Each class has a
school device; no
personal phones
used. Resources:
Cameras/phones.

Apps updated;
teacher requests
managed; old
devices returned.
Resources:
Wriggle support.

Annual
GDPR/cyber
audit.

Printer logs;
termly review.

Annual GDPR
review; ICT
spot checks.

Annual
September
review; ICT log
maintained.



Domain: Teachers’ Collective/Collaborative Practice
Standard: Teachers value and engage in professional development and collaboration.

Statement: Teachers collaborate in determining how digital technologies can be used effectively for teaching, learning and assessment.

Targets Actions / Responsible Criteria for Evaluation

Timeframe Success /

Resources

Share ICT Teachers Teachers, ICT Shared practice  Staff meeting
learning from present short coordinator visible across minutes;
CPD (Oide, updates at staff classes. annual staff
Mayo meetings; ICT Resources: CPD  survey.
Education coordinator opportunities.
Centre). records.

4. Monitoring and Review

- This plan will be monitored termly by the ICT coordinator and principal.

- Progress will be d:scussed at staff meetings and adjustments made as needed.

- An annual review will take place each June, with progress shared with staff and the Board of Management.
- Student feedback will be gathered annually to ensure equitable and meaningful access for all learners.

- Parents will be supported in safe digital practices through annual newsletters or information sessions.

- Staff will continue to engage with Oide/PDST CPD opportunities to strengthen digital capacity.
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